SWANSBORO SOCCER ASSOCIATION
BOARD OF DIRECTORS
VIRTUAL/ REGULAR - MEETING
NOVEMBER 12, 2025

SSA Complex
1202 Hammocks Beach Road
Present Amanda Gilmour, Morgan Messina, April Tanner, Dusty Becker, Ethan Johnson,
In Person: Rodney McQuoid, Kellie Baggio, and Laura Anderson
Virtually
Present:
Call to Order:

The meeting was called to order by Morgan Messina at 7:02PM.
Welcome and Introductions:

Morgan welcomed everyone to the meeting.

Public Comment:
None.
Action Items:

October 15, 2025, Meeting Minutes were unanimously approved.

Discussion Items:

SSA Adult League:
Move discussion to next month.

Spring Fling/ Easter Egg Hunt:
Will happen on April 4, 2026.

Lawn Care:
Received contract from Rodney.

Clinics:



Free clinics in winter.
Report from VP — No news to report.
Report from Commissioner — No news to report.

Report from Treasurer — Discussed insurance policy.

Report from Secretary — No news to report.
Report from Program Directors —

a. Ethan (Micro) — Refs for micros and reforming rules were discussed, begin
mid-January, discussion on jerseys

b. April (Recreation) — Discussed challenges for first practices

Dusty(Academy) — Noted that Academy had festivals March 14t and 28t,

d. Lauren — Provided tournament location updates; Concession stands are
covered for this Saturday.

e. Kellie — Grassroots coaching clinics, need a minimum of 15 coaches,
sometime in January, possibly offer to parents as well and provide CPR
training to coaches

Questions/Closing — No closing comments; Next Meeting to be held 12/9/25 at 6PM.

0

Adjournment:
The meeting was adjourned.
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